
 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

Dancefest Board Recruitment 2019 
 
 
 
 
 
 
 
 
 
 



 

 

Invitation to join Dancefest’s Board: Chair, Treasurer and Board 
Members  
 

Dancefest is looking for people with passion, energy and commitment to join 
Dancefest’s Board to help drive the organisation forward and is looking to recruit a 
Chair, Treasurer and Board Members. 
 

Due to personal circumstances, our current Chair has stepped down and so we are 

looking for someone with the drive and experience to join Dancefest as our new 

Chair to help consolidate our achievements and shape our strategic future.   
 

We are also looking for a person with financial management experience to replace 

our out-going Treasurer who has supported the company since 2010. 
 

We would particularly welcome applications to become board members from 

people with knowledge and experience in the following areas: 

 Dance, ideally as an artist, producer or teacher 

 Financial planning and management with possibility of undertaking the role 

of Treasurer 

 Income generation and fundraising 

 Legal  

 Health 

 Education 

 Disability 

 Outdoor and site-specific arts 

 Youth dance 
 

In this pack you will find information about: 
 

 Dancefest 

 Financial profile and legal status 

 Role and responsibilities of the Chair 

 Responsibilities and duties of the board 

 Time commitment and general expectations 

 Person specification 

 The application process 
 

The closing date for applications is Friday 31 May, with interviews taking place on 

Monday 10 June. 
 

If you would like an informal discussion about the organisation or the position 

please contact our Director, Rose Beeston at rose@dancefest.co.uk or on 01905 

611199. Current trustees are happy to be contacted to further discuss their roles 

Paul Kaynes: paulkaynes@yahoo.co.uk 

Manda Graham: manda@mandagraham.co.uk 

 

mailto:rose@dancefest.co.uk


 

 

ABOUT US 
 
Dancefest’s vision is using the power and joy of dance to enhance people's lives. 

 

Our work is about joining in – we run weekly classes across Herefordshire and 

Worcestershire, have two youth companies, lead projects in schools, colleges and 

universities as well as in community settings, such as residential homes. 

 

During 2017/18 we reached 7,733 people through 1,363 participatory sessions 

across a wide range of settings (including 37 schools) resulting in 25,368 

attendances. We delivered 38 performances seen by estimated audiences of 7,200 

people.  

 

We pride ourselves on delivering work of high quality that makes a genuine 

difference to people’s lives, all led by an experienced professional team. 

 

We are a charity that relies on public donations and fundraising to continue our 

work. Dancefest is funded with public investment from Arts Council England (we 

are a National Portfolio Organisation), and Worcester City Council, currently with 

additional support from Worcester Municipal Charities for work with children in 

economically disadvantaged areas of Worcester and The Bransford Trust for a 

three-year youth dance development programme. 

 

Future Plans 

Dancefest is at the start of an exciting period of change. We are proud of the role 

we have played over the past 29 years as a leader in contemporary dance in 

Herefordshire and Worcestershire and are keen for the organisation to continue to 

thrive in the future. To ensure this is possible, we are currently carrying out an 

organisational review and expect to implement a new management structure 

during the next six months.  

 

Finance 

Our annual income is around £200,000 per year, coming from a range of sources. In 

2017/18 our income breakdown was as follows: 

 44% from public funders 

 37% through earned income  

 15% from Trusts and Foundations 

 4% from donations and other contributions 

 

Staffing 

The Dancefest programme is managed and run by a small, busy part time team.  

We are based in the Angel Centre in Worcester and most board meetings are held 

in Worcester city centre. The Director works closely with the Board and an 

http://www.dancefest.co.uk/participation/youth-dance/
http://www.dancefest.co.uk/education
http://www.dancefest.co.uk/education
http://www.dancefest.co.uk/projects/
http://www.dancefest.co.uk/support-us/


 

 

Executive Producer, a new post to be appointed this year, to lead the Company 

and take overall responsibility for the organisation collectively. The Director is 

particularly responsible for the delivery of the artistic programme with four Dance 

Development Leaders with specialist areas covering Children, Young people, Adults 

and Access and Inclusion. In addition, we have a Marketing Officer and 

Administrator. Financial support is provided by a freelance worker and payroll via 

an independent company. Dancefest contracts freelance dance workers to deliver 

classes and projects. 

 

For a list of our current staff and board members  

https://www.dancefest.co.uk/about-us/board/ 

 

History 

Dancefest began as a two-week festival in 1990; its aim was to raise the profile of 

dance in education, dance in the community and professional performance in 

Herefordshire and Worcestershire.  

 

The original partnership between Worcester Arts Workshop, the Local Education 

Authority and the Swan Theatre Worcester grew to include other organisations and 

venues resulting in the growing success of festivals in 1992 and 1994. At this point, 

Dancefest moved away from being festival-based to developing a regular 

programme and the first permanent post of Herefordshire Dance Worker was 

created in 1995. 1n 1999 an audit of provision was undertaken, immediately 

followed by a consultancy looking at need, opportunity and delivery. The outcome 

was the establishment in 2000 of Dancefest as an independent organisation.    

 

In the intervening years Dancefest has maintained its original aims, but the scale 

of its work has grown, now delivering a community programme of classes, initiating 

and delivering projects on behalf of a range of organisations and supporting the 

programming of professional dance and producing performances. The focus of 

dance style remains predominantly contemporary with creative work always a 

feature and a particular skill of the organisation.  

 

Legal Status 

Dancefest is a registered charity, number 1092334 (accepted by the Inland 

Revenue as a charitable organisation in England) and is a non-profit distributing 

company limited by guarantee registered in England and Wales number 04177900, 

having no share capital.  

 

It is governed by its charitable objects and Memorandum and Articles of 

Association.  
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Duties of the Chair of the Dancefest Board  

The chair is a trustee with a specific role on the board. The chair is elected or 

appointed to this role. It is expected that the Chair will work with Dancefest for a 

minimum term of three years.  
 

Board and Executive:  

 Lead the Board in giving clear strategic support to the executive in setting 

overall policy, defining goals and setting targets and evaluating performance 

against agreed targets. 

 Act as Line Manager to the Director and monitor his or her performance. In 

the event of a recruitment process, lead the appointment of a new Director. 

 Manage and run board meetings effectively. 

 Regularly review the effectiveness of the board and seek to identify areas 

for development. This may include annual reviews with board members. 

 Act as a reference point on behalf of the board for the Director, meeting 

with them regularly between Board meetings. 

 Represent the board at meetings and working-groups as required 

 In addition to the statutory duties outlined below, the Chair - along with all 

Trustees - should use any specific skills, knowledge or experience they have 

to help the board reach sound decisions. This will involve scrutinising board 

papers, leading discussions, leading on specialist issues, providing advice 

and guidance on new initiatives, coaching staff or other matters in which 

the Chair has special expertise. 

 Additionally, the Chair acts as the decision maker on any matters that 

cannot be progressed without board authorisation but cannot wait until the 

next Board meeting. Ideally, the board will delegate specific powers over 

matters in progress to the Chair, but this is not always possible.   

 

Advocacy 

 Reflect and promote the values of Dancefest. 

 Be an advocate and ambassador for Dancefest with a wide range of funders 

and stakeholders. 

 Seek out new, productive partnerships and opportunities for advocacy that 

makes an impact. 

 Support the executive team strategically in negotiations with funders, 

investors and partners, and be willing to support the company in seeking 

future financial contributions. 

 Ensure that relationships with funders – statutory, trusts, corporate and 

individual – are operated in an exemplary way to promote confidence in 

Dancefest as a custodian of public and other funds. 



 

 

 Actively engage with the company and its activities to help inform their 

leadership and spokesperson role. Regular attendance at Dancefest 

performances, workshops and/or events. 

 

Governance 

It is the Chair and board’s responsibility to: 

 Ensure that Dancefest complies with its governing documents, charity law 

and any other relevant legislation or regulations, upholding the highest 

standards of integrity and probity. 

 Ensure that Dancefest pursues its charitable objects as defined in its 

governing documents. 

 Ensure that Dancefest applies its resources exclusively in pursuance of its 

charitable objects. 

 Oversee the effective and efficient administration of Dancefest. 

 Guard the financial sustainability of Dancefest. 

 Protect and manage the assets of the charity and ensure the proper 

investment of the charity’s fund. 

 

Responsibilities of the Treasurer 

The treasurer is a trustee with a specific role on the board. The treasurer is 

elected or appointed to this role.  

 

The treasurer supports trustees carry out their financial responsibilities by: 

 Working with Dancefest’s management team to present financial reports to 

the board in a format that helps Board Members to understand the charity’s 

financial position 

 Advising the board on how to carry out its financial responsibilities 

 Overseeing the preparation and scrutiny of annual accounts 

 

 
 



 

 

Responsibilities of the Board 

Board members of Dancefest fulfill two roles, firstly as Trustees of a Registered 

Charity and secondly as Directors of a Limited Company. Each role has a slightly 

different purpose and is governed by a different statute. 

 

Legal responsibilities for Board members: 

The duties and legal responsibilities of Trustees of a charity include: 

 At all times to act in the best interest of the charity. 

 Not to benefit from the office as a Trustee, other than to the extent 

permitted by the constitution. 

 Not to put yourself in a position where your interests conflict with those of 

the charity. Irrespective of the way in which a Trustee comes to be 

appointed, while acting as a charity Trustee his or her first duty is to the 

charity. All other loyalties must be put to one side. 

The role of Trustees 

The role of a charity Trustee is to: 

 Receive assets from donors. 

 Safeguard them. 

 Apply them for a charitable purpose according to the wishes of the donor. 

 Take the big decisions about the future. 

 Ensure everything is legal and safe. 

 Support the Director. 

 Ensure the work of the charity is carried out. 

 Ensure the Trustee Board is up to date and skilled. 

 

Trusteeship is a serious responsibility requiring you to take an active role in the 

governance of the organisation.  

 

Trustees are obliged to: 

 Act in the best interests of the charity’s beneficiaries. 

 Act together as a group rather than as individuals. 

 Set aside their personal interests. 

 Take legal responsibility for the organisation. 

 Exercise the duty of care that a prudent person of business would in looking 

after the affairs of someone for whom they had responsibility. 

 

The role of a Director: 

As a Director of a Limited Company, you are expected to manage the company’s 

affairs in accordance with its articles of association and the law (The 1985 

Companies Act, as amended in 1989 and later). 

 

 



 

 

Keeping up to date 

You need to keep up to date with regulation, charity law and where appropriate 

company law and best practice recommendations. The Statement of 

Recommended Practice SORP for accounting by charities is a requirement. 

 

The Board is not expected to be experts on everything. If Board members are 

unsure about what to do, appropriate professional advice should be sought. 

 

 All members of the Board must also be Members of the Association of the 

Company from whose number they are elected.  Members of the Association 

of the Company are entitled to attend and vote at General Meetings. 

 The Directors of the Company have certain legal, financial and fiduciary 

duties under company law and the Trustees must also comply with charity 

law.  The requirements of some funding bodies also place responsibilities on 

the Company’s Directors. 

 Even though many of these duties are delegated to staff, the Board must 

make clear decisions about such delegation. The ultimate responsibility for 

every aspect of the Company’s operation lies with the Board Members.  It is 

therefore important that all Board members ensure that they understand 

the history of Dancefest and its current situation and keep abreast of other 

issues that might affect the company. 

 NB: Board Members should note that if the Company is not run within the 

limits of its financial resources, it is possible that they could be held 

personally liable for the Company’s debts and disqualified from being a 

company director if they are not seen to have acted prudently.  It is 

therefore essential that Directors are kept informed of the Company’s 

financial position so that they can monitor the Company’s ongoing financial 

situation. 

 

Board members offer time and expertise outside of Board meetings as relevant to 

their area of specialism. A full list of the duties and responsibilities follows: 

 

Legal & Financial Duties 

 To ensure that Dancefest operates in accordance with Company and Charity 

Law.  This includes the filing of statutory returns at Companies House, 

returns to the Charity Commission and the keeping of Company Registers. 

 To ensure the prudent financial management of the Company.  To exercise 

financial control; to scrutinise quarterly statements of the financial. 

position; to discuss and decide on annual budgets and to review and, if 

required, revise those budgets.  To decide on and, if necessary, assist with 

applications to funding bodies.  To approve the financial regulations. 



 

 

 To ensure the Company keeps proper accounts and that audited accounts 

are produced annually and submitted to Companies House and funding 

bodies. 

 To ensure the payment of all taxes due to the Inland Revenue. 

 To appoint bankers and cheque signatories and to make clear decisions 

about staff spending powers. 

 To ensure that the Company’s assets are safeguarded and are well managed 

and maintained. 

 To ensure that the Company is properly insured 

 
Employment and Personnel Duties 

(Board members should note that the Board is the employer of the staff) 

 To appoint the Director. 

 To define the Company’s employment policies, including equal 

opportunities, recruitment, pay, grievance and disciplinary, appraisal, 

sickness, expenses, holidays and training. 

 To approve the staffing structure and to take part in recruitment, as 

required. 

 To agree the job descriptions, person specifications and terms of 

employment of Board appointments and the outline terms and conditions for 

other staff and to review levels of pay annually. 

 The Chair of the Board, or an appointed deputy, should act as the Director’s 

line manager in terms of support and appraisal and grievance and 

disciplinary procedures. 

 To ensure the safe and efficient use of premises for both staff and the 

public. 

 

Policy and Planning 

 The board defines Company policies, sets policy priorities and determines 

strategies for the implementation of the policies.  In particular, the Board 

should discuss and decide on the Company’s three-year Business Plan.  All 

Directors should be familiar with and have a good understanding of all 

Company policy documents. 

 The board should monitor all aspects of service delivery and policy 

implementation on a regular basis. 

 The board should review all areas of policy and policy implementation 

documents annually and make appropriate revisions.  (This includes a review 

of this document). 

 

 

 

 



 

 

Advocacy 

 To promote Dancefest, its activities and its needs to the private, public and 

voluntary sectors so as to enhance the company’s profile and assist with 

fundraising for the company. 

 To act as a listening post in order to provide any information which may be 

of assistance to the Company. 

 To act as an enthusiastic ambassador for the company at all times. 

 

Management 

 To establish a cycle of meetings with appropriate papers to service the 

Board efficiently. 

 To establish a system of communications and delegated decision-making so 

that urgent decisions can be made and acted upon between Board meetings. 

 To appoint additional Board Members with specialist knowledge and skills, 

as required. 

 To establish fixed-term working parties on specific issues, if required. 

 

Attendance and Availability 

 At quarterly Board meetings or any ‘emergency’ meetings and also at all 

Annual General Meetings. 

 At performances and events by the company;  

 At sub group meetings, as necessary. 

 To provide advice and support to the senior staff, either by telephone or in 

person, if required. 

 

Artistic 

 To approve Dancefest’s programme of activities, being satisfied that policy 

and other agreed priorities, as well as financial projections, will be met. 

 To monitor artistic activities.  
 

 
 



 

 

Time Commitment and Expectations 
The Board meets four times each year in Worcester city centre and meetings are 
approximately 2 hours, during the morning. Finance and Strategy Sub-Groups meet 
in advance of Board meetings.  

Occasionally, additional meetings are held, including Board and staff away sessions 

to allow time to discuss policy areas or programme direction. 

Board members are invited to all Dancefest performances. The Dancefest 

performance cycle includes informal sharings at the end of the autumn term, 

stepping stone performances at the end of the spring term and a week to two 

weeks of public performances from all areas of our programme during early 

summer. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Person specification for Dancefest Chair and Board Members 
• Expectation that Chair will work with Dancefest for a minimum term of 3 

years 

• A commitment to Dancefest 

• A willingness to devote the necessary time and effort 

• An ability to work effectively as a member of a team 

• Strategic vision 

• Good, independent judgment 

• An ability to think creatively 

• A willingness to speak their mind 

• An understanding and acceptance of the legal duties, responsibilities and 

liabilities of trusteeship 

We would particularly welcome applications to become board members from 

people with knowledge and experience in the following areas: 

 Dance, ideally as an artist, producer or teacher 

 Financial planning and management with possibility of undertaking the role 

of Treasurer 

 Income generation and fundraising 

 Legal  

 Health 

 Education 

 Disability 

 Outdoor and site-specific arts 

 Youth dance 

 

 

 
 

 



 

 

Application Process 
If you would like to be considered for membership of, or as Chair of the Dancefest 

Board, please send: 

 Your CV.  

 A cover letter, or short film / video, setting out your interest in the role, 

areas of specialism that you could bring to the Board and examples of how 

you meet the requirements of the role. 

 Details of any business or other interests which might give rise to conflict of 

interest, and how you would address this should your application be 

successful. 

 Details of two people who may be asked to act as referees for you. They 

must have an authoritative and personal knowledge of your achievements

 

 

Applications should be addressed to the Acting Chair of the Board, Paul Kaynes and 

received by 31 May 2019. 

By email to: info@dancefest.co.uk    

Or by post: Paul Kaynes, Acting Chair, Dancefest, The Angel Centre, Angel Place, 

Worcester WR1 3QN 

 

Interviews 

Candidates will be invited to interview on 10 June, with decisions shortly after. 

New members will be invited to observe the July Board meeting as part of their 

induction, before formally joining the board at the AGM in October 2019. 
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